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Strategy

What Is Strategy?
" Competitive strategy is about being different. ”

Tactics
Target
Target goal

Tactics , Logistics
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Product

Price Place Promotion

Product element Place and time

Price and other user outlays

Promotion and education
Physical environment Process

People Productivity and quality
P+2C P

Place Place & time

Customer Physical evidence

Promotion Promotion & education
People
Process

Product Product elements

Price Price & other costs of service

Cost Productivity & quality

Christopher Lovelock, Jochen Wirtz,
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